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Proposals for the educational improvement of underprivileged urban schools 
were developed by the American Federai/on of Teachers. The scheme is predicated on 
the assumption that each component is essential and integral. SpeaficaBy. the 
proposals recommend that schools have a ceiling of 100 pup4s with various 
procedures avaiable to relieve crowding. Class size should be limited to 18 to 22, with 
a pup4*adult ratib of 12 to 1. Prinapals should be carefuly selected and their 
functions should be strictly educational, with assistants performing administrative 
duties. Present staff should be retained and volunteer teachers recruited for one 
year service in these schools, with the guarantee of transfer without prejudice if 
necessary. Staff must be closely involved in school pobey formation and must be given 
up“tO“date educational matenals and supplies promptly. Other recommendations 
concern specialized personnel and their relationship with the teachina staff , the speaal 
needs and problems posed by the disturbed or educationaly handicapped ch4d, 
community involvement, and school integration. On-aoing evaluation and provisions for 
changes are also important. The proposal condudes with a resume of the More 
Effective Schools program in New York uty. (NH) 
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The AFT Program is based on an over-all plan devised to meet the 
educational needs of the schools of today. It contains the 
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•ducation it a function of an appropriataiy amaii data aiza. 

if data ragiatara wort iowarad and tha daaaroom taachar 
wart aupportad by an adaquata numbar of conauitanta, 
craating a child-adult ratio of at moat 18 to ona, 
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